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International Patient Safety Goals

Two identifiers are used while providing care — Direct observation
Patient Identification Compliance

Target = 100%
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Note: Real-time observational audits started in Q2-2023




International Patient Safety Goals

Two identifiers are used while providing care — Direct observation
Patient Identification Compliance

Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%

Inpatient Intensive Care Unit
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%

Operating Room
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International Patient Safety Goals

Physicians Handover Completeness
Target = 100%
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International Patient Safety Goals

Physicians Handover Completeness

Target = 100%
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International Patient Safety Goals
Critical Alert Reporting

Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications
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Adverse Drug Events-Pharmacy
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International Patient Safety Goals

Time out Process Compliance
Target = 100%

Endoscopy Operating Room
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International Patient Safety Goals
Hand Hygiene Compliance

Target = 100%
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals

Compliance with Care Bundles
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Infection Control Statistics-Intensive Care Unit
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CAUTI — Catheter Associated Urinary Tract Infection, CLABSI — Central Line Associated Blood Stream Infection
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Infection Control Statistics-Inpatient
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International Patient Safety Goals
Compliance with Care Bundles
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Infection Control Statistics-Surgical Site Infection Rates
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NSQIP — National Surgical Quality Improvement Program




Infection Control Statistics-Surgical Site Infection Rates

(O

_——

S0 Esophagectomy
40% =—t— SKM Rate Median NSQIP
40% -
2
& 30% -
c
2
- 4=
2 20% -
£
10% -
0% 0%
0%
Q1-2023 Q2-2023 Q3-2023
Median = 0%
* NSQIP Benchmark
Gastrectomy
50% - ——t— SKM Rate Median NSQIP
40% - 33%
[]
®
€ 30% - /
s
- 18%
8 20% -
= =
10% - \ /
\ 0%
0% s
Q1-2023 Q2-2023 Q3-2023
Median = 18.18%
* NSQIP Benchmark
S h au kat Kha num NSQIP — National Surgical Quality Improvement Program

Memorial Cancer Hospital

and Research Centre




International Patient Safety Goals

Falls Reported
Target = 0

Nursing Outpatient/Emergency rooms
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International Patient Safety Goals
Inpatient Falls Reported

Target = 0
Inpatient Intensive Care Unit
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International Patient Safety Goals
Appropriate interventions are in place for inpatients at high risk of fall - Direct

observation
Target = 100%
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Pre & Post Operative diagnostic discrepancies
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Adverse Events
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Adverse Events — Patient Identification
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Blood Transfusion Reactions
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Radiation Oncology Activity
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To ensure the timely initiation of radiotherapy in breast cancer patients post-surgery (56 days).
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Hospital-wide Indicators

To ensure the documentation of pain score and appropriate assessment before administration of PRN/STAT analgesia.
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E 80% e Median
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Median = 100%
To ensure the documentation of pain score and re-assessment in 60 mins after administration of PRN/STAT analgesia. |
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Hospital-wide Indicators

Awareness of the staff on hazardous materials]

IAccuracy of hazardous material inventory
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Correct labelling of Hazardous Material Monitoring & safe keeping of medical equipment
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Compliance with defined Turnaround Time for Reporting

Radiology Radiology
95% IPD, ICU & EAR reports within 24 hours of working days 96.5% OPD, Diagnostic & Walk In Reports within 48 hours of working days
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Radiology Pathology
95% PET CT Reports within 72 hours of working days
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Outpatient Parenteral Antibiotic Therapy

| Number of Patients’ Visitsl
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Chemotherapy Activity

. = Median
Adult Patients
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Chemotherapy Activity Break-up

[Central Line Dressing
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Chemotherapy |
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Average Length of Stay

Inpatient
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Bed Occupancy Rate

Inpatients ——— Median
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - ADULTS

ESI Level 1 ESI Level 2
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Paediatrics

PEWS Level 4-6 PEWS Level 3
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Complaints-Clinical Departments

Total number of Complaints

Established Complaints = 14
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Established Clinical Complaints by Categories-Top 5

COP - Care Coordination
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Established Clinical Complaints by Category Top 5

Professional Conduct —— Median
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Established Clinical Complaints by Category Top 5

AOP- Assessment/ Diagnosis
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