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International Patient Safety Goals
Two identifiers are used while providing care — Direct observation

Patient Identification Compliance
Target = 100%
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Note: Real-time observational audits started in Q2-2023
X, ShaUkat Khanum No adverse events reported in Q4 2023

Memorial Cancer Hospital
¥~ and Research Centre



International Patient Safety Goals
Two identifiers are used while providing care — Direct observation

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals
Nursing Handover Completeness

Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%

Chemotherapy Bay | Nursing Outpatient/Emergency rooms
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International Patient Safety Goals

Critical Alert Reporting
Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications

High alert medication errors per 10,000 items
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International Patient Safety Goals

Time out Process Compliance
Target = 100%
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International Patient Safety Goals
Hand Hygiene Compliance

Target = 100%
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International Patient Safety Goals
Inpatient Falls Reported

Target = 0
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International Patient Safety Goals

Falls Reported

Target = 0
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International Patient Safety Goals
Fall Risk Assessment

Appropriate interventions are in place for inpatients at high risk of fall - Direct observation
Target = 100%
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International Patient Safety Goals

Falls Risk Assessment
Target = 100%

Outpatient and Ambulatory services
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Adverse Drug Reactions-Pharmacy

Total ADRs Reported Median
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ADRs — Adverse Drug Reactions




Medication Errors
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Pre & Post Operative diagnostic discrepancies

10 -

Number

= Median

Ly

U

U

U

"

Q319 Q419 Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

Median=1

X Shaukat Khanum

Memorial Cancer Hospital

-~

and Research Centre

* Reasons (Jan-2022) The procedure names were entered
as pre-op diagnosis in two cases and in other two cases
there was a difference in pre and post-op diagnosis.

* Reasons (Q2-2023) The procedure names were entered
as pre-op diagnosis in two cases and in other three cases
there was a difference in pre and post-op diagnosis.




Adverse Events

Adverse Events - Anesthesia
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Blood Transfusion Reactions

Total Reactions

50 -

40 -

30 27

Number

19 19

20 - 13 17 16
N\ \ /\ o~

12 12

Q319 Q419 Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223

Median =13

X Shaukat Khanum

Memorial Cancer Hospital
#<~ and Research Centre



Infection Control Statistics-Intensive Care Unit

CLABSI
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CAUTI — Catheter Associated Urinary Tract Infection, CLABSI — Central Line Associated Blood Stream Infection
VAP — Ventilator Associated Pneumonia, NHSN — National Healthcare Safety Network




Infection Control Statistics-Inpatient
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Infection Control Statistics-Inpatient
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Radiation Oncology Activity

Percentage of In-time radiation treatment
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Hospital-wide Indicators

Compliance Percentage

To ensure the documentation of pain score and appropriate
assessment at the time of administration of PRN/STAT analgesia
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Compliance Percentage
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Hospital-wide Indicators

Monitoring & Safekeeping of Medical equipmentl

| Awareness of the staff on hazardous materials
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Clinical Performance Indicators

Re-admission within 7 days of discharge
Specialty wise
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology

Gastro-Intestinal Surgery

Surgeon > Published Rates: 3%
5
a1 e Median
a
Q
&
c
I
EZ NA
1 \J
0
0 4
Q319Q419Q120Q220Q3200Q420Q121Q221Q321Q421Q1220Q022203220422Q123Q223Q3230423
Median = 1.5%
Surgeon 7 Breast Cancer Surgery
Published Rates: 3%
5 -
e Median
4 -
()
@3
€
S
g2 1
1.27
- 0.9 0.79
03 03 04 05 05 O.N 037
Q 0 0 0 0 WO—_\
0 7 v v

Q319Q0419Q120Q220Q320Q420Q121Q221Q03210421Q1220Q22203220422Q1230223Q0323Q423

Median = 0.4%

Percentage

H
1

0

w
1

N
1

Urology Surgery
Published Rates: 4.4%

Surgeon 6

3.6

0 0 0 0 0 0 0 0 0,

Q319Q419Q120Q220Q320Q420Q121Q221Q321Q421Q122Q22203220422Q123Q223Q323Q423

| Median =0% I

Percentage

Breast Cancer Surgery

Surgeon 8 Published Rates: 3%
5 -
e Median
4 4
2 4
1 A A/\ 0.53
0o o 0o o 0 0o o 0o o
. A

Median

Q319 Q419 Q120 Q220 Q320 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

Median = 0%

X%

-~

Shaukat Khanum

Memorial Cancer Hospital
and Research Centre




Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology
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Clinical Performance Indicators
Multiple Surgical Procedures in One admission
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Clinical Performance Indicators
Multiple Surgical Procedures in One admission
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Clinical Performance Indicators
Multiple Surgical Procedures in One admission
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Clinical Performance Indicators
Compliance with defined Turnaround Time for Reporting

Radiology Radiology
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Chemotherapy Activity Break-up
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Average Length of Stay-Inpatients

Internal Medicine Medical Oncology
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Average Length of Stay (LOS)
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Bed Occupancy Rate
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - ADULTS
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Pediatrics
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Complaints-Clinical Departments
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Established Clinical Complaints by Category
Top S
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Established Clinical Complaints by Category
Top S
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Established Clinical Complaints by Category
Top S
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Cancer Center Dashboard
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Pathology Report Completeness

100% - 97% 97% 97% qg%

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

o o o o o - o - o o o o

90%

o
90% -
80% -
70% -
Median
60% -
ASCO Benchmark
50%
Q319 Q419 Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423
Median = 100%

Cancer Patients’ Readmission (Surgery)

N w S
B X X

Compliance Percentage
=
xX

o
X

e Median

ASCO Benchmark

1.17%

Q319Q419Q120Q220Q320Q420Q121Q0221Q3210421Q122022203220422Q123Q223Q323Q423

Median = 0.5%

X Shaukat Khanum
Memorial Cancer Hospital

-~

and Research Centre




Cancer Center Dashboard
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. Admissions
500 - e Median
ASCO Benchmark 500 1 465
400 -
400 -
§ o Median
=300 - 8
g < 300 - ASCO Benchmark
] 233 3
-] 4 .
2 200 & 500 -
3 87 84 g 132
79 74 76 75 76 68 2
4 63 66 86 78 82
100 s : : 56 54 100 - 75 76 58 45 49 46 50 68 72 66 66 57 70 62
0 0
Q319Q419Q120Q220Q3200420Q121Q221Q321Q0421Q122Q2220Q032204220123Q223Q323Q423 Q319Q419Q1 20 Q2 20 Q3 20 Q4 20 Q1 21 Q2 21 Q3 21 Q4 21 Q1 22 Q2 22 Q3 22 Q4 22 Q1 23 Q2 23 Q3 23 Q4 23
Median = 64.5 Median = 67
Proportion receiving chemotherapy in the last 14 days of life Proportion admitted to the ICU in the last 30 days of life
Median 50% i
ASCO Benchmark ° Median
0, -
50% 40% - ASCO Benchmark
34%
40% - o
e &30% -
B0% £
: £ 209
0% - 520% -
a 10% 1% 10%
10% | 7% o 5% 6% 7% A o ——, . 2 10% - % o 0
— v e 6% 3%
0% 0%
Q319Q419Q120Q220Q320Q420Q121Q221Q321Q421Q122Q22203220422Q123Q223Q323Q0423 Q319Q419Q120Q220Q320Q420Q121Q0221Q0321Q421Q122Q22203220Q0422Q1230Q223Q3230423
Median = 8.4% Median = 4.6%

X%

-~

Shaukat Khanum

Memorial Cancer Hospital
and Research Centre




