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International Patient Safety Goals

Two identifiers are used while providing care — Direct observation
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Indicator tool updated in Q2-2023 (Real-time observational audits started in Q2-2023)




International Patient Safety Goals
Two identifiers are used while providing care — Direct observation

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness

Target = 100%
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50%

100% -

90% -

80% -

70% -

60% -

Operating Room

100% 100% 100% 100% 100% 100%
»> 8. -». -». 8. .
—t— Median
Q223 Q323 Q423 Q124 Q224 Q324

Median = 100%

c* Shaukat Khanum

Memorial Cancer Hospital

== and Research Centre




International Patient Safety Goals

Critical Alert Reporting
Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications

LASA Errors Per 10,000 items
Target <=0.4

High Alert Medication Errors per 10,000 items
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Average Items dispensed per month = 48, 366
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Adverse Drug Reactions
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ADRs — Adverse Drug Reactions




Adverse Drug Reactions
per 10,000 Items Dispensed
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Adverse Drug Reactions-Outcomes
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Adverse Drug Reactions-Outcomes

Prolonged Hospitalizaticﬂ Permanent Disability
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International Patient Safety Goals

Time out Process Compliance
Target = 100%
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International Patient Safety Goals

Hand Hygiene Compliance
Target = 100%
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Infection Control Statistics-Intensive Care Unit
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Infection Control Statistics-Inpatient
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International Patient Safety Goals

Falls Reported
Target = 0
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International Patient Safety Goals
Inpatient Falls Reported

Target = 0
Inpatient Intensive Care Unit
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Pre & Post Operative Diagnostic Discrepancies
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Adverse Events

Adverse Events - Sedation
5 -
4 -
4= Median

@ 3 -
o)
€
22 -

1 4

0 0 0 0 0 0
0 . . . . . .
Q223 Q323 Q423 Ql24 Q224 Q324
Median=0
Adverse Events — Anaesthesia
5 -
4 4
4= Median

53
-]
€
22

1 4

0 0 0 0 0 0
0 . . . . . .
Q223 Q323 Q423 Ql24 Q224 Q3 24

| Median=0

X Shaukat Khanum
C Memorial Cancer Hospital
= and Research Centre




‘@

—-——

Blood Transfusion Reactions
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Blood Transfusion Reactions
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Blood Transfusion Reactions
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Blood Transfusion Reactions
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Radiation Oncology Activity
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Hospital-wide Indicators 2023

| To ensure the documentation of pain score and appropriate assessment before administration of PRN/STAT analgesia.
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Hospital-wide Indicators 2023-2024

| Awareness of the staff on hazardous materialsl

|Accuracy of hazardous material inventoryl
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Compliance with defined Turnaround Time for Reporting
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95% IPD, ICU & EAR reports within 24 hours of working days 95% OPD, Diagnostic & Walk In Reports within 48 hours of
working days
97.7% 96.8% 97%
,100% 1 9329 95.5% -— ) D 9% . . .
o O —— 100% - 94.5% 94.5% 96.3% 96.4% 96.9% 03.8%
£ 90% A g —_——— —
] 1) ——————
g £ 90% -
8 80% g
> £ 80% -
£ 70% | S 70%
3 Median § ] Median
£ 60% - 2 60% -
S £
50% S 50%
Q223 Q323 Q423 Q124 Q224 Q324 Q223 Q323 Q423 Q124 Q224 Q324
Median = 97% Median = 96.4%
Radiology Pathology
95% PET CT Reports within 72 hours of working days 99% Compliance with defined turn around time for reporting
99.1% 98.4% 97.9% 98% 98.4% 97.5% 99.8% 99.7% 99.9% 99.8% 99.9% 99.9%
° 100% - — 100% - - N - - o
& o &
£ 90% - £ 90% -
Q Q
S 80% - £ 80% -
o e Median a
8 70% - Y 70% -
g £ .
%_ 60% - % 60% - = Median
£ £
S 50% S 50%
Q223 Q323 Q423 Ql24 Q224 Q324 Q223 Q323 Q423 Q124 Q224 Q324
Median = 98.4% Median = 99.7%

X Shaukat Khanum
c Memorial Cancer Hospital
== and Research Centre




Outpatient Parenteral Antibiotic Therapy
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Chemotherapy Activity
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Chemotherapy Activity Break-up
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Average Length of Stay
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Average Length of Stay
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Bed Occupancy Rate
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - ADULTS
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Paediatrics
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