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Two identifiers are used while providing care — Direct observation

International Patient Safety Goals
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Two identifiers are used while providing care — Direct observation

International Patient Safety Goals

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%

Chemotherapy Bay NOPD/EAR
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International Patient Safety Goals

Critical Alert Reporting
Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications

High alert medication errors per 10,000 items
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International Patient Safety Goals

Time out Process Compliance
Target = 100%
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International Patient Safety Goals

Hand Hygiene Compliance
Target = 100%
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International Patient Safety Goals
Hand Hygiene Compliance

Target = 100%
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International Patient Safety Goals
Inpatient Falls Reported
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International Patient Safety Goals
Inpatient Falls Reported
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International Patient Safety Goals

Falls Reported
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International Patient Safety Goals
Falls Reported
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International Patient Safety Goals

Fall Risk Assessment

Appropriate interventions are in place for inpatients at high risk of fall - Direct observation
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International Patient Safety Goals

Falls Risk Assessment
Target = 100%
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Adverse Drug Reactions (ADRs)-Pharmacy
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Adverse Drug Reactions-Outcomes
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Adverse Drug Reactions-Outcomes

I Prolonged Hospitalization | Permanent Disability
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Medication Errors

Medication errors /100,000 items dispensed
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Pre & Post Operative diagnostic discrepancies
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Adverse Events

Adverse Events - Anesthesia
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Blood Transfusion Reactions
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Infection Control Statistics-Intensive Care Unit
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Infection Control Statistics-Intensive Care Unit

VAP == SKM Rate
e Median
»w 10 -
5 NHSN Rate
©
g 8 -
S
s 6.4 ** 6.76
o 6 -
o
o
-
T 4 -
s
c
o 24
] 0 0 0 0 0 0 0 0 0 0 0 0
£
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q42
Median=0

* Infection in two patients

** NHSN Benchmark revised from Q3 2022

X Shaukat Khanum

Memorial Cancer Hospital

#< and Research Centre

CAUTI — Catheter Associated Urinary Tract Infection, CLABSI — Central Line Associated Blood Stream Infection
VAP — Ventilator Associated Pneumonia, NHSN — National Healthcare Safety Network




Infection Control Statistics-Inpatient

I ; 1-CAUTI ——+— SKM Rate
npatient 1-
5 - P e Median
% NHSN Rate
©
o 4 4 -
L 3.27
>
o
o 3 1
o
a
T2 *
s Lo 1.14
0.95 :
5§, %6 % N 0.96
S
‘g 0 W\ . 0 o 0 0 0 (/ \) 0 0 0 0
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql24 Q224 Q324 Q424
Median =0 I
** 3 Infections reported in IPD-1in Q3-2023 * NHSN Benchmark revised from Q3 2022
Inpatient 1-CLABSI — SKM Rate
5 -
% e Median
T
g4 NHSN Rate
S
o
o 3 -
[=]
(=]
-
~
£21
‘g' 1.0*
g1 0.8
e 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
)
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql24 Q224 Q324 Q424
Median =0
* NHSN Benchmark revised from Q3 2022
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Infection Control Statistics-Inpatient

Inpatient 2A- CAUTI

——t— SKM Rate

5 -
@ i
© e Median
©
g4 NHSN Rate
3
o 3
[=]
o
-
~
2 *
5 1.14
c
21 - 0.96
2
= 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424
Median=0

* NHSN Benchmark revised from Q3 2022

Inpatient 2A- CLABSI

5 -
[7J
>
3
o 4
1]
3
3
o 3
o
o
AN 1.91
22
13
i /\
(=]
£ 1 - 0.8
(4
“_E 0 0 0 0 0 0 0 0 0 0 0 (/ \)

0

0

et SKM Rate
e Median

NHSN Rate

*
1.0

0 0 0

Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 AQl23 Q223 Q323 Q423

Ql24 Q224 Q324 Q424

Median=0

* NHSN Benchmark revised from Q3 2022
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Infection Control Statistics-Inpatient

Inpatient 2B-CAUTI

——t— SKM Rate

Inpatient 2B-CLABSI

g SKM Rate

* NHSN Benchmark revised from Q3 2022

5 - 5 -
% Median " 4.25 e Medlian
k] T
84 NHSN Rate T4 NHSN Rate
> L
3 3
o 3 ° 3
8 =]
] . S 2.0
% 2 1.72 % 2 *
s
E A 1.14 < 1.0
o S
£ 1 0.96 21 - 0.8
o 2
“_Eoot/\)ooooooooooooo = \oo/\)ooo(,ooooooooo
0 0
Q320Q420Q12102210321Q421Q122Q22203220Q422Q123Q0223Q3230423Q124Q02240324Q424 Q3200Q420Q121 Q22103210421 Q12202220322 Q422 Q12302230323 Q423 Q124 Q224 Q324 Q424
Median=0 Median =0
* NHSN Benchmark revised from Q3 2022 * NHSN Benchmark revised from Q3 2022
i Inpatient 3- CAUTI SKM Rate . Inpatient 3- CLABSI o— SKM Rate
% Median % = Median
T o
g4 NHSN Rate g4 NHSN Rate
S S
(V] [}
T o
o 3 o 3
o o
o o
- -
~ * ~
22 1.14 g2 .
Z 1.15 o
c 1.0 0.96 c 1.0
-% 1 - : ‘g 1 0.8
Q (2
";_50(/\000000000000 0 0 | | |o0o 0o 0 0 0 O O O O O O O O O O O0 0 O
0 o
Q3200Q4200Q121Q221Q321Q421Q122Q2220322Q422Q123 Q223 Q323 Q423 Q124Q224 Q324 Q424 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q3 24 Q424
| Median=0 Median =0

* NHSN Benchmark revised from Q3 2022
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Radiation Oncology Activity

; Down Time
Number of Patients | Machine | Downfme |
Unique 2 4-day 01 hour
1800 - 1693
1048 DHX 1 days 06 hour
1478 1362 1479 44 1502 1469 1480 1502
1500 - p— 1315 1373 1420
— True Beam 1 15.5 days 04 hours
é 1200 - True Beam 2 1 day 05 hours
=3
2z CT 3D None
900 -
CT4D None
600 -
Brachytherapy None
300 *
Halcyon (* Started from Sep
Q3200Q420Q121Q221Q321Q421Q122Q22203220422Q123Q223Q3230Q423Q124Q224Q324Q424 2023) 1 Day 9 hours
Percentage of In-time radiation treatment
100% 100% 99.7% 98.8% 99.9% 100% 100% 98.7% 99.8% 100% 99.8% 99.6% 100% 99.6% 99.8% 99.6%
100% - o . 264X . . .
————
o Median
®  90% -
8
c
s
& 80% -
70% -
60% -
50%
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q423

Median = 99.8%

ohaukat Khanum
Memorial Cancer Hospital
and Research Centre




Hospital-wide Indicators-2022

1ce Percentage

p

Cc

To ensure the documentation of pain score and appropriate

assessment at the time of administration of PRN/STAT analgesia

100%

90%

80%

70%

60%

50%

99%  100% 100% 100% 100%  ggo  99%  99%  99%  99%

- - - -

100%

e

e Median

Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Median = 99%

X Shaukat Khanum

-~

Me

morial Cancer Hospital

and Research Centre

Compliance Percentage

100%

90%

80%

70%

60%

50%

To ensure the documentation of pain score and re-assessment
in 60 mins after administration of PRN/STAT analgesia

98%  99%  99% 100%  99%  ggoy,  99%  99%  99%  ggy ~ 100%
o .
— —— —

Median

Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql24 Q224 Q324 Q424

Median = 99%




Hospital-wide Indicators-2022

Monitoring & Safekeeping of Medical equipmentl

| Awareness of the staff on hazardous materials

100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Median = 100%

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% - 2%, X X R R X R N X X
100% - & o o o o o o o o o ry ° ,
& 90% = Median £ e Median
c Q
Q (=]
5 80% - kK 80% -
g 2 o
£ 70% - 5 70%
= S
E 60w - E 6o% -
8 o
50% 50%
Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql24 Q224 Q324 Q424
Median = 100% Median = 100%
Accuracy of Hazardous Material Inventory Correct labelling of hazardous material
99% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
100% - - - - - - - - - - > 100% - o - - - - - - - - - o
g 90% - 9 90% |
8 8
8 — Medi 8 ——— Median
0% - edian S 80% - ed!
& &
g 8
s 70% 5 70%
5 5
5 ;
O 60% - S 60% -
50% 50%

Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Median = 100%

X Shaukat Khanum

-~

Memorial Cancer Hospital
and Research Centre




Hospital-wide Indicators-2023

To ensure the timely administration of STAT medication
within 30mintues

e [\ @diaN
100% - 93% SM
91%

® %
Q
5 80% - 72% 72%
-9
3
E 70% -
_E' 60%
S 0% 1 528%

50%

Q123 Q223 Q323 Q423 Q124 Q224 Q324
Median = 77%

Compliance Percentage

To ensure the timely administration of Routine medication
within 02hours

98% 98%
- 96% 97%
100% 92% 94% °
90% 4 85% 84%
e Median

80% -
70% -
60% -
50%

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424
Median = 95%

Compliance with the reassessment of patients between 30 and 50 minutes; those undergoing infusion therapies lasting 60
minutes or more

100% -

80% 1 63%

93%
86% 89%

79%

55%7//

60%

40%

54%

39%/

Compliance Percentage

20% -

e Median

0%
Q123 Q223 Q323

Q124 Q224 Q324 Q424

| Median = 72.5%

X Shaukat Khanum

Memorial Cancer Hospital
#<~ and Research Centre




Hospital-wide Indicators-2024

10

8

6

4

2

Compliance Percentage

0%

0%

0%

0%

0%

0%

To ensure the safe Transfusion practices as per the hospital policy

A

-~

Shaukat Khanum

All consults to be seen within 24 hours

Target = 97% Target =97%
91% 96%
100% 91% 91.1%
° 83%
69% & 80% 69% 73%
g
o 60%
a
]
c 40%
8
o
£ 20%
o
(v}
0%
Q2-24 Q3-24 Q424 Q4-23 Q1-24 Q2-24 Q3-24 Q424
Indicator started from May-24
Initiation of Treatment within 42 day—sl
100% -

B 80% | 65%

§ 60% 61% 63% 63%

£ 6% - S‘LA\Si:m/r —

3

£ 40% -

i .

§ 20% 1 e Medlian

0%
Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424
Median = 57%

Target revised to 80% from Aug-24.

Memorial Cancer Hospital
and Research Centre




Clinical Performance Indicators

Re-admission within 7 days of discharge
Specialty wise

Percentage

o
kS

o
w

o
N

o
i

Internal Medicine

o o o o o o 0 O O o0 O0 O

e Median

o o o0 o0 o0 O

Q320Q420Q121Q0221Q321Q421Q122Q22203220Q422Q123022303230423Q124Q224Q324Q424

Median =0%

Percentage

o
>
L

°
o
L

o
o
L

o
N
L

Medical Oncology

14 Median

0.49

0.36
0.28

Q320Q420Q121Q2210321Q421Q122Q22203220Q422Q123022303230423Q1240224Q3240424

Median = 0%

X Shaukat Khanum 2

-~

Percentage

Paediatric Oncology

Median

Q320Q420Q121Q221Q321Q421Q122Q2220322Q422Q1230223Q3230423Q124Q2240Q324Q424

1)

Median=0.3

* Non neutropenic Fever in 18 patients
* positive culture reports in 20 patients

Memorial Cancer Hospital
and Research Centre




Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology

Gastro-Intestinal Surgery

Urology

Surgeon 1 Published Rates: 3% Surgeon 2 Published Rates: 4.4%
10 - . 51 = Median
e Median
4 4
8 4
w 03 26
o 6 - 2
S 32 -
3 4 - 33 2.9
K4 ) , 12 4,
.5 .5 2.4 X
- 22 17 14 f\ 06 .
4 1.4 13 0.2 0.2 0.2 0.2 0. 0
2 111 o6 " /\0.6 10 A 0 o 0 0 _ 0 0 0
0.0 v V V N>~ \)‘4 0 - e - X
0.7 0.9 Q320Q420Q121Q221Q321Q421Q1220Q0222032204220Q123 02230323 0423Q12402240324Q424
0 -
Q3200Q420Q121Q0221Q321Q421Q1220Q0222032204220Q123Q22303230423Q124022403240Q424 Median = 0.2%
Median =1.35% I
uro Surger Head and Neck Surgery
Surgeon g']f 0 ourgery Surgeon 4 ; o
blished Rates: 17.27% Published Rates: 10.16%
10 - .
. 5 - Median
e Median
8 -
4 137
&
[
8 6 - 8
kL] §3 - 2.6
5 38 S 23
£, o
4 a
& - 28 5, 28 312 2 -
- - 23 1.1
11 -
0.9
2 1 0.8 0
0 0 0 0 o O
0 0 0 0 o 0 0 o 0 o 0 0 0o 0
0 - 0
Q3200420Q121Q2210321Q421Q122Q2220322Q422Q1230223Q323Q423Q1240224032404 24 Q320Q420Q121Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124Q224Q324Q424
| Median = 0% Median = 0%

X Shaukat Khanum

Memorial Cancer Hospital
and Research Centre
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology

S a Gastro-Intestinal Surgery S 5 Head and Neck Surgery
urgeon Published Rates: 3% urgeon Published Rates: 10.16%
10 -
= Median 5 1
Median
8 4
4 - 3.6
[
[ (]
g 3.9 4.9 593 71
@ 4.1 c
g 8
24 3 2.9 23 o2 -
25 19 e
2 | 10 4, i LSA o o8 15 /\ 0.79 15 .
I d L4
N~y \/ \0// 0 0 0 9 0 o 0o o0
0 4 v 0
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q1 24 Q224 Q3 24 Q4 24 Q320Q420Q1210221Q321Q421Q122Q222Q322Q422Q123Q223Q323Q423Q124Q224Q324Q424
Median = 1.6% | Median =0% I
Breast Cancer Surger .
Surgeon 6 Published Rates: 3gcy Y Surgeon 7 Orthopedic Surgery
2P 10 - Published Rates: 5.4%
57 Median
e Median 8 -
4 -
[
] 6 -
§s-
3 ]
8 34 -
&2 o4
127 25
1.8 1.8
1 0.5 os 05 0.9 0.79 0.93 2 14
1 . 05 035
o o o 04 0.38 0.37 28 A
76Wé,/\ 0 LN\ 00 0 0 0 0 0 0 0 0 o 0% o
0 - ~ N\ 0

A 4 \ 4

Q3200420Q121Q0221Q0321Q421Q122Q2220322Q422Q123Q2230323Q423Q124Q224Q324Q424 Q320Q420Q121Q221Q321Q421Q122Q2220322Q422Q123 Q022303230423 Q1240Q224Q324Q424

| Median = 0% J

Median = 0.4%

X Shaukat Khanum

Memorial Cancer Hospital
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Clinical Performance Indicators
Reoperation within the same hospital admission

Surgeon 1 Surgeon 2
e Median .
5 1 = Median
5
4 4
3.0
% 29 °
[T %3
i)
< €
2 2.0 8
5 e
82 g 2
a
12
0.7 0.8 095 1
14 1
o\ , © 0 0a04 o . /—_\0_37 0.47 o 0.38
- - 0 " 0 0 0 0 0 0O O 0O O 0O 0O O 0 0 _a_0O
—

. \ 7 WV \V4 I N\
Q320 Q420Q121Q221Q321Q421Q122Q222Q322Q422Q123Q223Q323Q423Ql24Q224Q324Q424 Q320Q420Q121Q221Q0321Q421Q122Q22203220422Q1230Q22303230423Q124Q224Q324Q424
Median = 0.7% Median =0%

Surgeon 3
= Median
10 1
8 -
(] 5.6
g 6
g
f=
[
4
o 4 - 3
a 26 2.63
2 m
0 0 0 0 0 0 0 0 O 0o 0 0 O 0
0
Q320Q420Q1210221Q321Q0421Q122Q2220Q032204220Q123022303230423Q124Q224Q03240424
Median =0%
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Clinical Performance Indicators
Reoperation within the same hospital admission

X Shaukat Khanum

Memorial Cancer Hospital

#< and Research Centre

Surgeon 4 Surgeon 5
10 1 51 Median
Median
8 1 41 3.16
()]
86 - w3 -
© -
- c
H a
[7] (]
I @2 -
&4 1 o
2.2 2.1 2.3
17 1
15
2 08,5 1.0 074 21 079 0 0 0
o 09 0
0 0 N
\/ \. / _ 0 N
0 v v v Q320Q0420Q121Q0221Q0321Q421Q1220222032204220123 Q2230323 Q423 Q12402240Q324Q424
Q3200Q420Q121Q0221Q0321Q421Q122022203220Q042201230223032304230Q124022403240Q0424
| Median = 0.8% | Median = 0.39%
Surgeon 6
Median
5 -
4 -
Q
3 1
8
c
Q
4
82 -
1 -
0.4 0.37 0.28 05 43
0 0o 0o 0 O 0 0o 0o 0 O 0 ?/\(V\.
0 AN\ A\,
Q3200Q420Q121Q221Q0321Q0421Q1220Q02220322042201230223032304230Q1240Q22403240424
| Median = 0% |




Clinical Performance Indicators
Compliance with defined Turnaround Time for Reporting

Radiology Radiology
95% IPD, ICU & ER reports within 24 hours of working days 95% OPD, Diagnostic & Walk In Reports within 48 hours of working days
98.1% 98.6% 95.1%
98.5% 97.1% 96.1% 96.1% 96.4% 7% 98.2% 96.9% 96.1% o
100% - 98.2%  96.7% 96.1% 95.9% 93.3% %87% g8 1% 98.2% NE% 7% ., 95.6%
& et 91% 100% - 94.7% 95.9% 95.9% 94.5% 95.3% .
S 909 94.9% ——, o e _ 92.6%
4 94.7% - 0, gl o
E 90% 0% 95.6% 93.1% ‘E 90% - '\y_\sw
5 80% - g
a E 80% -
] Median
o | [
£ 70% S 70% -
= Median | | .8
g 60% - g- 60% -
s S
50% 50%
Q320 Q420 Q121 Q221Q3 21 Q421 Q122 Q2 22 Q3 22 Q4 22 Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 Q3 24 Q4 24 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424
Median = 96.1% Median = 95.7%
Radiolosy Pathology
99% Compliance with defined Turn Around Time for Reporting
95% PET CT Reports within 72 hours of working days
p g y 99.5% 99.7% 98% 99.7% 99.6% 99.7% 99.7% 99.9% 99.8% 99.9%
99.8% 9 9 97.9% 98.1% 100% - 2 s o
98.2% 100% 100% 97.6% ; 100% 99.4% — e
100% - r . 98% 97% 99.1% 96.6% 96.6% ) 99.7% 98.5% 99% 99.7% 99.7% 99.7% 99.9% 99.9%
go 99.3% 99.6% 98.8% 99.2% ..E 90% -
E 0% g 80%
S 80% - a
a : 8 .
S J0% = Median = 70% - Median
c ° ] =
© Q
3 60% -
& 60% - § ?
o
O 50% 50%
Q320Q420Q121Q221Q321Q421Q122Q2220Q032204220Q01230223Q3230Q423Q1240224Q324Q424 Q320Q420Q121Q0221 Q0321 Q421 Q122 Q222 Q3220422 Q123 Q22303230423 Q12402240324 Q424
| Median = 99% Median = 99.7%
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Chemotherapy Activity Break-up

Median
Adult Patients Paediatric Patients
12,000 -
4664
10243 1614 4426
9716 9827 gep, 74 4500 - 4039
10,000 1 sasy 273 AN A 8929 058 g0 3832 3775
3900 - e 3690 3779 3580 //\
% 8,000 - 725// 8389 5 o= S
£ £ 3300 - 3182 3022 3429 3509
=1 =]
6,000 1 = 2700 - W, 2764
2843 Median
4,000 - 2100 -
2000 1500
Q320Q320Q1210221Q321Q0421Q1220222Q322Q422Q123Q223Q323Q423Q1240224Q3 240424 Q320Q420Q121 Q221 Q321 Q421 Q122Q222 0322 Q422 Q1230223 Q323 Q423 Q124 Q224 Q3 24 Q424
Median = 9125 Median = 3545
hemother
Chemothe apy Median
16,000 -
14282
13306 13311 13579
14,000 - 12548 12147 12818 12418 o1
12.000 - 10988 11375 /Y\\ 11338 11152 10815 11442 11858/___‘
K]
g 10,000 - 8365
z
8,000 -
6,000 -
4,000
Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q425
Median = 11965

X Shaukat Khanum
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Average Length of Stay-Inpatients

Days

10

Internal Medicine

43 3.2 3.6
41 40 41 g6 40 39 38 4 51 37 38 37

43

e Median

47 45

Q320Q4200Q121Q221Q321Q421Q122022203220422Q123Q223Q323Q423Q124Q0224Q03240424

Median=4

10

Days

Medical Oncology

e Median

5.8 .9 6.4 62 g1 62 63 6.2 6.1

5. .
57 5.4 59 57 g //\h— 56 56

Q320Q4200Q121Q221Q3210421Q122Q2220322Q422Q12302230Q32304230Q124Q2240324Q424

Median =5.9

Days

26 25 26 26

Nuclear Medicine

26 26
25 23

22

. - g . 7 17 19
5 . Mv

Median

21 19 15 13 44 1

Q320Q420Q121Q0221Q0321Q421Q122Q222Q322Q422Q123Q2230Q323Q423Q124Q224Q324Q4 24

| Median=2.3

X Shaukat Khanum
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Average Length of Stay-Inpatients

Surgical Oncology
11.5
e Median
9.5
7.5 -
5.5 4
3.5 - 21 23 2.1
g 1.9 g 19 19 19 20 2.0 19 20 1.87 1.98 183 1.94 192 2
—_—— et o 187 —tm —t
1.5 =
Q320Q420Q121Q0221Q321Q0421Q122Q22203220422Q1230223032304230Q1240Q224Q324Q424
Median=1.9

X Shaukat Khanum

Memorial Cancer Hospital
and Research Centre
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Paediatric Oncology

10 - Median
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2
© 6 -
(=]
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28 30 29 28 29 30 2.9 30 ,g 28 28 29
2.7 o 2.6
22 21 . "
\_/ o - -
2

Q320Q420Q121Q2210321Q421Q122Q0222Q3220422Q1230Q2230Q3230423Q1240224Q324Q424
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Average Length of stay- Ventilated Patients

Internal Medicine Medical Oncology
10 Median 10 -
e Median
8 g |
W6 5.0 6 -
£ 45 2 a5 a1 26 45
o 3.6 34 3.8 3.6 a ) 3.5 40 % 3.6 ’
4 - 18 - 3.0 28 3 4 26 33 29 2.58
1.0 1.7 /\ 22 ,3 25 22 ﬁ - 20 20 /’\ 21 1.8 /\ 2.0 2.0 2.2
2 / V 2| — N4 \ Y 2 V=
1.9
0 0
Q320Q420Q121Q0221Q0321Q421Q122Q022203220422Q123Q0223Q0323Q423Q124Q2240324Q424 Q3200420Q121Q0221Q03210421Q122022203220422Q123022303230423Q124022403240424
Median=2.9 Median=3
Paediatric Oncology Surgical Oncology
10 - 10 4
Median Median
8 - 8 1
. 6.7
6 i
» 4.8 4.9 47 472 2 49
5 44 41 g
a 4 . 3.8 ’ 28 26 a 4 3.7
41, /\/\ 3.1 23 : . o 37 \ 28
2.2 22 L -
/ 1o \:}/ \V4 \\ , 2 2 16 11
g T\
1.9
1.0 0.7 0.8
0 0
Q3200Q420Q121Q221Q321Q421Q122Q2220322Q422Q123 Q02230323 0423Q12402240Q3240Q0424 Q320Q420Q1210221Q321Q421Q122Q22203220422012302230Q323Q423Q12402240Q03240Q424
Median = 3.1 | Median = 2.0
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Bed Occupancy Rate

Inpatients Intensive Care Unit
o/ Median
100% 100% -
90% 8s% S2% 84% 83% 85% 82% 85% 80% - 70%
83% 81% 83% gy 83% 83% ° 63% o
82% 81% 82% — 9% g0 6% 5o 63% 65% L SO 6% o - 63% 64% o
80% 7o | — 60% - -%&%ﬂw
5%
o | 40% -
70% Median 0
60% - 20% -
0%
50% Q320Q420Q12102210321Q421Q122Q2220Q322Q422Q1230223Q0323Q423Q124Q224Q3 240424
Q320Q420Q121Q221Q3210421Q122Q222Q322Q422Q123Q223Q323Q423Q124Q0224Q324Q424
Median = 82.5% Median = 60.5%
Overall
Median
100% -
80% 83%
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—— — —— — —t
. o — —
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20% -
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times — Adults
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times — Adults

ESI Level 3
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Paediatrics

PEWS Level 4-9 PEWS Level 3
100% 100% 100% 100%
92% 7% 100% 100% g, 100% 96:5% | o, 100% l00% . 100% 100% 98.0% 08%
100% - 9% 99% 9B5% o o 0729  975% 99.8% o 7%96% om0 o7 98% 7%
o 100% \1/ 100% - - i - 94% gso
o0 : ; ) —
o | (1]
*E 80% 80.0% ‘E 90% -
[
E 60% - 27/27 g
o patients 9 80% -
g > 682/715
£ 40% 1 S 70% - patients
s ——— Median L:—‘:_ Medi
g 20% - g 60% - edian
] S
0% 50%
Q3200420Q121Q22103210421Q1 22Q2220322Q422Q1 23022303 2304 23Q1 24Q2 2403 2404 24 Q32004 20Q121Q2 2103 21Q4 21Q1 2202 22Q3 22Q4 22Q1 2302 2303 23Q4 23Q1 24Q2 2403 2404 24
Median = 100% Median = 97.9%
PEWS Level 2 PEWS Level 1-0
99.5% 90% 98.8% _ 98.9% 96.8% 99.0%
99% oag%  991% 98.0% 98% 100% o % 99.3% 99.1% 97-3% 98 0% 98.7% 96-7% g3 gos, 98-0% g5 05, 96%
99% 97.5% 98.5% 95.0% 97.3% 100% 95.0%
100% - . 95.6% 9a.8% 950% 98.0% 96.0% oay 89% 9% o
o = 4 o0
o S 90%
£ 90% - : g7
: :
(5 S 0,
o 80%
S 80% | a 971/1009
[ .
9 S atients
g 70% - 316/330 < 70% p
g i patients B
g 60% - = Median g 60% = Median
S o
50% 50%
Q320Q420Q12102210321Q421Q122Q22203220422Q123Q2 23Q3 23Q4 23Q1 24Q2 24Q3 24 Q320Q420Q121Q221Q321Q421Q122Q22203220422Q12302230323Q423Q1240224 Q3 Q424
| Median = 97.4% Median = 99%

X%

-~

Shaukat Khanum

Memorial Cancer Hospital
and Research Centre




X%

-~

Complaints-Clinical Departments

Total number of Complaints

Established clinical complaints =65
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Established Clinical Complaints by Category
Top S

COP - Care Coordination

Median

50 -

a4 45
® N “ 7 /\ /35\3/\/37\
29 30 29
20| 2 A\ ) S 30
W s W Y]_

20 -
11
10 -

Number

Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Median =30

COP - Care Coordination:

* Delayin Service

* Delayin appointment

* Deviation From Standard Operating Procedure
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Established Clinical Complaints by Category
Top 5

AOP- Lab Specimen/Test
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Median = 10

AOP-Lab Specimen/Test:

* Deviation from Standard Operation Procedure
* Delayed Normal Result

* Incorrect Results
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Established Clinical Complaints by Category

Top S

AOP-Diagnostic Imaging
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AOP-Diagnostic Imaging:

* Results- Delayed

* Deviation from standard operating procedure
* Delayed Critical Result

X Shaukat Khanum

Memorial Cancer Hospital
#<~ and Research Centre




Established Clinical Complaints by Category
Top S

COP - Communication
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COP - Communication:
* No/ Wrong information given to the patient
* Miscommunication about appointment
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Established Clinical Complaints by Category
Top S

Medical Device/Equipment

Number

Q424

Medical Device/Equipment - :
* Equipment Malfunction
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ASCO (QOPI) Indicators

Compliance Percentage
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ASCO (QOPI) Indicators

Chemotherapy Patients’ Inpatient Admissions
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ASCO (QOPI) Indicators

| Proportion receiving chemotherapy in the last 14 days of life |
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Thank you
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