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Two identifiers are used while providing care — Direct observation

International Patient Safety Goals

Patient Identification Compliance
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Two identifiers are used while providing care — Direct observation

International Patient Safety Goals
Patient Identification Compliance

Target = 100%
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International Patient Safety Goals

Patient Identification Compliance
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%

Chemotherapy Bay NOPD/EAR
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International Patient Safety Goals

Critical Alert Reporting
Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications

High alert medication errors per 10,000 items
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International Patient Safety Goals

Time out Process Compliance
Target = 100%
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International Patient Safety Goals

Hand Hygiene Compliance
Target = 100%
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International Patient Safety Goals
Hand Hygiene Compliance

Target = 100%
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals
Compliance with Care Bundles
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International Patient Safety Goals
Compliance with Care Bundles
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Adverse Drug Reactions (ADRs)-Pharmacy

Total ADRs Reported Median
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Adverse Drug Reactions-Outcomes
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Adverse Drug Reactions-Outcomes

I Prolonged Hospitalization | Permanent Disability
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Medication

Medication errors /100,000 items dispensed
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Pre & Post Operative diagnostic discrepancies
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Adverse Events

Adverse Events - Anesthesia
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Blood Transfusion Reactions
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Infection Control Statistics-Intensive Care Unit
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CAUTI — Catheter Associated Urinary Tract Infection, CLABSI — Central Line Associated Blood Stream Infection
VAP — Ventilator Associated Pneumonia, NHSN — National Healthcare Safety Network




Infection Control Statistics-Intensive Care Unit
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CAUTI — Catheter Associated Urinary Tract Infection, CLABSI — Central Line Associated Blood Stream Infection
VAP — Ventilator Associated Pneumonia, NHSN — National Healthcare Safety Network




Infection Control Statistics-Inpatient

Inpatient 1-CAUTI
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Infection Control Statistics-Inpatient

Inpatient 2A- CAUTI
5 - ——t— SKM Rate
1d .
B e Median
©
g4 NHSN Rate
k-
o 3
o
o
-
~
2 *
2 1.14
s
£1- 0.96
%’ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0
Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125
Median=0
* NHSN Benchmark revised from Q3 2022
Inpatient 2A- CLABSI SKM Rate
5 -
2 e Median
(T
T
g4 NHSN Rate
S
3
o 3 -
[=)
2
S 1.91
827 *
c /\ 1.0
2
B 1 - 0.8
(4
€ 0 0 0 0 0 0 0 0 0 0 (/ \) 0 0 0 0 0
0
Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125
Median=0
* NHSN Benchmark revised from Q3 2022

X Shaukat Khanum

Memorial Cancer Hospital

#< and Research Centre




Infection Control Statistics-Inpatient

Inpatient 2B-CAUTI
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Radiation Oncology Activity

. Down Time
Number of Patients | machime | oownTme |
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Hospital-wide Indicators-2023

To ensure the timely administration of STAT medication within 30mintues
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Hospital-wide Indicators-2024

10

8
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Compliance Percentage

To ensure the safe Transfusion practices as per the hospital policy
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All consults to be seen within 24 hours
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Clinical Performance Indicators

Re-admission within 7 days of discharge
Specialty wise

Internal Medicine Medical Oncology
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology

S 1 Gastro-Intestinal Surgery S 2 Urology
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology

Gastro-Intestinal Surgery

Head and Neck Surgery
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Clinical Performance Indicators
Reoperation within the same hospital admission
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Clinical Performance Indicators
Reoperation within the same hospital admission
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Clinical Performance Indicators
Compliance with defined Turnaround Time for Reporting

Radiology Radiology
95% IPD, ICU & ER reports within 24 hours of working days 95% OPD, Diagnostic & Walk In Reports within 48 hours of working days
o 98.2%8.1% 96-7% 96.1%
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Chemotherapy Activity Break-up

Median . . .
Adult Patients Paediatric Patients
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Average Length of Stay-Inpatients

Days
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Internal Medicine
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Average Length of Stay-Inpatients

Surgical Oncology
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Paediatric Oncology
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Average Length of stay- Ventilated Patients

Internal Medicine

Medical Oncology
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Bed Occupancy Rate

Inpatients 100% - Intensive Care Unit
100% - Median
80% -|
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - ADULTS

ESI Level 1
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times — Adults

ESI Level 3
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Paediatrics

PEWS Level 4-9
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Complaints—-Clinical Departments

Total number of Complaints
Established clinical complaints =42
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Established Clinical Complaints by Category
Top S

COP - Care Coordination

Median
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COP - Care Coordination:

* Delayin Service

* Delayin appointment

* Deviation From Standard Operating Procedure
* Lack of response
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Established Clinical Complaints by Category
Top S5

COP - Communication
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COP - Communication:

No/ Wrong information given to the patient
Miscommunication about appointment
Inadequate education such as about medications/ procedure/surgery
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Established Clinical Complaints by Category

Top S5

AOP- Lab Specimen/Test
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AOP-Lab Specimen/Test:

* Deviation from Standard Operation Procedure
* Delayed Normal Result

* Specimen hemolysis

* Delay in transportation
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Established Clinical Complaints by Category

Top S

50 -

AOP-Diagnostic Imaging
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AOP-Diagnostic Imaging:
* Results- Delayed
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Established Clinical Complaints by Category
Top S5

Administrative

Number

Q125

Administrative:
* Billing related issue
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ASCO (QOPI) Indicators

Compliance Percentage
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Cancer Patients’ Readmission (Surgery)
5% -
Q
% 4% -
£
] Median
S 3% -
%‘, ASCO Benchmark
Q o 2%
.§ 2% - 1.2%
= 1%
§ 19 - % 1% w% 1% 19 1%
0%
Q420Q121Q221Q321Q421Q122Q22203220422Q1230223Q3230423Q124Q0224Q324Q424Q125
Median = 0.6%




X%

-~

ASCO (QOPI) Indicators

Chemotherapy Patients’ Inpatient Admissions
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ASCO (QOPI) Indicators

| Proportion receiving chemotherapy in the last 14 days of life |
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