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International Patient Safety Goals

Patient Identification Compliance
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Indicator tool updated in Q2-2023 (Real-time observational audits started in Q2-2023)




International Patient Safety Goals

Patient Identification Compliance (OPD)
Target = 100%

Outpatient and ambulatory services
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International Patient Safety Goals

Nursing Handover Completeness

Target = 100%

Inpatient Intensive Care Unit
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International Patient Safety Goals

Nursing Handover Completeness
Target = 100%
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International Patient Safety Goals

Critical Alert Reporting
Target = 100%
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International Patient Safety Goals
Safety of High Alert Medications
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High Alert Medication Errors per 10,000 items
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Average Items dispensed per month = 50, 546




Adverse Drug Reactions
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ADRs — Adverse Drug Reactions




International Patient Safety Goals
Time out Process Compliance

Target = 100%
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International Patient Safety Goals

Hand Hygiene Compliance
Target = 100%
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International Patient Safety Goals
Compliance with Care Bundles

Daily CAUTI Bundle Checklist Compliance - Inpatientl

| Daily CAUTI Bundle Checklist Compliance - ICU
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International Patient Safety Goals
Compliance with Care Bundles

Daily VAP Bundle Checklist Compliance-RN I
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Infection Control Statistics-Intensive Care Unit
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Infection Control Statistics-Inpatient
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Pre & Post Operative Diagnostic Discrepancies
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Adverse Events
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Adverse Events - Sedation
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Blood Transfusion Reactions
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Blood Transfusion Reactions

Febrile Febrile non-hemolytic transfusion reaction
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Blood Transfusion Reactions
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Blood Transfusion Reactions
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Radiation Oncology Activity
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Hospital-wide Indicators 2024
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*This indicator was revised from Jan — 2024 (Compliance with the reassessment of patients between 30 to 50 minutes).



Hospital-wide Indicators-2024

Compliance Percentage
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Compliance with defined Turnaround Time for Reporting
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Outpatient Parenteral Antibiotic Therapy
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Chemotherapy Activity

X Shaukat Khanum

Memorial Cancer Hospital

#< and Research Centre

Adult Patients
7,000 -
5817 5939 5786 5906
— 5288
g 816
-54,000 8 \
=]
2
Median
2,500 -
1,000
Q323 Q423 Q124 Q224 Q324 Q424 Q125
Median = 5109
Paediatric Patients
1600 -
1161 1166 1118
1200 -| 1005
~~_ 946 e
5 303
727
£ 800 - \
=]
2
Median
400 -
0
Q323 Q423 Q124 Q224 Q324 Q424 Q125
Median = 1025




Average Length of Stay
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Average Length of Stay
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Bed Occupancy Rate
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - ADULTS
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Emergency Assessment Room Statistics
Patients Seen within Defined Waiting Times - Paediatrics
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology
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Clinical Performance Indicators

Re-admission within 30 days of discharge
Surgical Oncology
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Clinical Performance Indicators

Re-admission within 7 days of discharge
Specialty wise

Internal Medicine
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Paediatric Oncology
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Clinical Performance Indicators
Multiple Surgical Procedures in One admission

X Shaukat Khanum
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Clinical Performance Indicators
Multiple Surgical Procedures in One admission

Surgeon 4
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Complaints-Clinical Departments

Total number of Complaints
Established clinical complaints =16
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Established Clinical Complaints by Categories - Top 4

Care Coordination

e Median

14 -
12 10
N 10 - 9
£ 8-
4 -
2 .
0
Q323 Q423 Q124 Q2 24 Q324 Q424 Q125
Median=4

Care Coordination

Delay in chemo protocol verification
Incorrect appointment of CT scan
Delay in assessing patient in WIC
Delay in taking history of MRII

CT scan list was not reviewed a day prior , resulting patient

reached the hospital

Delay in CT scan report verification
Patient waited longer for X-ray
Delay in appointment
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Established Clinical Complaints by Categories - Top 4

Communication

Median
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Communication

* Patient was not informed about CT scan report

* Patient chemotherapy was cancelled but it was not informed to
the patient

* Patient was not informed about the cancellation of Ultrasound
appointment

* Improper information was given about medication
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Established Clinical Complaints by Categories - Top 4
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Established Clinical Complaints by Categories - Top 4

Professional Conduct —— Median
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ASCO Indicators

Readmission (Surgery) within 30 days
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ASCO Indicators

Number Per 1000
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Number Per 1000
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ASCO Indicators

Proportion receiving chemotherapy in the last 14 days of life
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Proportion admitted to the ICU in the last 30 days of life
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